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The Story Behind True Profit

Hi. My name is Karen Skidmore and I'm delighted you've made it here.

I’ve created this True Profit Test to give you the space to discover how
well your business is aligned to who you are, your money goals and
impact that you want to make.

Over the three years of researching and writing my book, True Profit
Business, I came to see that our business has three energies that can
either fulfill our potential … or burn us out. These three energies
became the True Profit Compass, a navigation tool to help you make
decisions on which direction to take your business.

After my book came out in 2019, I further developed the True Profit
Compass to give you this first step to take; The True Profit Test.

Answer these 30 questions, and you'll discover where your business
may be out of kilter, and which areas you may need to focus on to help accelerate your growth journey.

What to do now:

1) Print out these worksheets.

Yes, I know you may want to minimise your use of paper, however the simplicity of using pen and paper
means you are forced to move away from a digital screen.

Your answers here are not designed to be found using your logic. I want you to get out of your head and not
think through what the ‘right’ answers may be but give the answers that come instinctively to you. Using
pen and paper helps you do this.

2) Find a quiet space to complete this exercise.

Ten minutes should be more than enough to go through this questionnaire. However, if you are trying to
squeeze this questionnaire in between calls or meetings, or see it as just another ‘thing to get done’ then it
may take a little while to settle in and be able to really hear the answers that come to you instinctively.

Take yourself away from your workspace, your desk, office and phone, and go sit on your sofa, in a coffee
shop, hotel foyer or even into nature or find a park bench. I promise you that your answers will be more true
to who you are and what you really want when you step away from your day-to-day work space, to-do lists
and screens.
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True Profit Business: How to play your bigger game without burning out

Entrepreneurial burnout is rife right now.

Our business culture celebrates hustle-and-grind and sells us a passive income dream and laptop freedom
lifestyle. For those of you who want to make a difference and create a bigger impact, whilst still being able
to make good money, this social pressure to achieve and crush goals, has resulted in exhaustion and launch
fatigue for many.

There is simply too much emphasis being placed on 10x-ing your business and following 7-figure success
formulas in many entrepreneurial communities, professions such as coaching, consulting and training. These
are only one version of success.

If you are feeling lost, confused or exhausted by never-ending to-do lists and the constant chase of finding
more clients, this simple, yet powerful True Profit Test is your first step to discovering a smarter, simpler and
more profitable way of growing your business.

It may not feel like it right now, but you have complete control over what business infrastructure,
processes and team to have in place to give you the right business model to help you achieve your money
and purpose aspirations.

It’s time to change the way we do business and find a more connected path to profit.

How to complete this test

There are three energies that your business gives you to ensure you can grow and play your bigger game;
money, creativity and impact. When one or more of these energies are out of kilter, you are in danger of
working harder than you need to and building a business that is going to burn you out.

You are going to be answering 30 questions that will give you a score out of 10 (10 being the highest and 1
being the lowest) for each of these energies.

It’s important that you select the number that instinctively comes to you; don’t try to over think it or
judge yourself before you give your answer.

There are no right or wrong answers.

This test has been designed to be an assessment tool to help you reflect and highlight the areas where you may
be out of balance. Trust your first answer as your instinct is almost always the best guide.

After answering all 30 questions, you will add up your scores and draw them out on your True Profit Compass
which will help you see quickly where you may be out of kilter. From there we will guide you on where to go
next.
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Energy #1 Money

Although money may not be your driving motivator for growing your business, money is needed to support, fund and
finance your business growth as well give you the income that you want. In this first section, you are reflecting on
how well you feel your business is serving your income and time needs.

Your Time
Your time is a limited resource, which often goes unchecked and undervalued. It’s important you consider what
boundaries, systems and business models need to be in place to give you the time that you want.

1 How happy are you with the number of hours you are currently working in
your business?

1 2 3 4 5 6 7 8 9 10

2 How well does this time give you the opportunity to spend the time you want
with your family and/or friends?

1 2 3 4 5 6 7 8 9 10

3 How well does this time give you the opportunity to spend the time you want on
your favourite past-times? For instance, exercise, reading, hobbies

1 2 3 4 5 6 7 8 9 10

4 How happy are you about the number of holidays or days off you’ve taken
over the past year?

1 2 3 4 5 6 7 8 9 10

5 How much time do you want to be working in your business in 12 months’
time? For instance, 30 hours a week or 3 days a week or term time only.
Write your answer down here:

How much do you believe that this is possible?

1 2 3 4 5 6 7 8 9 10

Your Income
Even if you may not need much income for day-to-day living, if you plan to grow, you will need money for investment in
your business growth and expansion. Let’s get you clear on what you need, as well for fulfilling the wealth goals and life
plans you may have.

We are not going to ask you to decide how much money you think your business can or should make. When setting
money goals, it’s often our egos that make these decisions because of external influences; it’s important to be inspired
but if all you see, read or hear is success defined by six or seven figures, then this will have an influence on when you
believe your business will be successful. What we want you to do here is take a more inward approach to how much
income you need and want to make from your business.

6 How happy are you by the amount of money you currently make in your
business?

1 2 3 4 5 6 7 8 9 10

7 How well does this amount cover your basic expenses? 1 2 3 4 5 6 7 8 9 10

8 How well does this amount give you the opportunity to do the extras? For
instance, save for holidays, pension plans, personal development, social life

1 2 3 4 5 6 7 8 9 10

9 How well does this amount give you the opportunity to evolve and grow your
business? For instance, hire a new team member, outsource social media
marketing, advertising budget

1 2 3 4 5 6 7 8 9 10

10 How much money do you want to be making in 12 months’ time?
Write your answer down here:

How much do you believe that this is possible?

1 2 3 4 5 6 7 8 9 10

© Karen Skidmore Ltd  All Rights Reserved



Energy #2 Creativity

Creativity isn’t just about being able to paint or dance or play music; it’s the energy that fuels your soul, and inspires
you to explore and turn your talents, expertise and skills into something you sell in your business. Creativity also
expands your thinking; it helps you in problem solving and innovate new ways of serving your clients and customers.
Designing and running your business to allow your creativity to blossom is critical. You are a human being, after all,
not a human doing. You will be looking at this energy from both a personal perspective and a business perspective;
making sure you have the time to do what nourishes and fuels you on a personal level as well as ensuring you’re
working in your business and with clients in a way which is aligned with your values.

Your Being
Whether you like it or not, being your own boss means you are often questioning your ability or wondering if you are
really, truly good enough to do what you want to do. Every one of us is unique and you will have your own set of
personality traits that will suit different ways of working. What we want to give you here is the opportunity to accept
who you are, right here and now, and know that whoever you are, you can design a business that showcases the best
darn version of you. So rather than change who you are, change the way you run your business and work with your
clients. It's far easier.

11 How creative do you feel you are when you are working in your business? 1 2 3 4 5 6 7 8 9 10

12 How well do you feel you know yourself? For instance, do you know your
personality profile or whether you are an introvert or extrovert?

1 2 3 4 5 6 7 8 9 10

13 How well do you feel your current marketing activities suit the way you
naturally work? For instance, do you love the marketing you do and the way you
make yourself visible or do you find it uncomfortable and hard work?

1 2 3 4 5 6 7 8 9 10

14 How well do you know your top 3 strengths? 1 2 3 4 5 6 7 8 9 10

15 How well do you feel you’ve recruited team members and/or business
partnerships to reflect your style of leadership and how you work?

1 2 3 4 5 6 7 8 9 10

Your Flow
Closely linked to your being is how your creativity naturally flows. What we want to help bring your attention to in this
section is the external environment that suits you best and allows you to do your best work.

16 How do you currently work with most of your clients? (121 or in groups,
in-person virtually or digitally) Write your answer down here:

How well does this fuel you and give you energy?

1 2 3 4 5 6 7 8 9 10

17 How often do you take the time out of your week for activities that keep you fit
and healthy? For instance, daily walk, gym sessions, yoga, swimming

1 2 3 4 5 6 7 8 9 10

18 How consistent are you in taking time out every day for reflection, review or
quiet meditation?

1 2 3 4 5 6 7 8 9 10

19 How well do you feel connected with other human beings during your
working week? For instance, friends, family members or business buddies

1 2 3 4 5 6 7 8 9 10

20 How much consideration do you take of your natural energy flows and how
they impact your business growth plans? For instance, daily energy
fluctuations, menstrual or hormone cycles, moon phases or seasonal changes?

1 2 3 4 5 6 7 8 9 10
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Energy #3 Impact

The energy of impact is what keeps you focused on your bigger vision, leadership and desire to make a
difference. We know that some of you taking this test may shy away from the thought of being a leader,
especially if you are already feeling burnt out by your business or overwhelmed and confused by your next
steps in your business journey. But ensuring your business is set up to allow you to step into leadership is
important, no matter how small or big you want your business to grow.

Impact serves you a deeper soul level than the other two energies, and when you allow your business to give
you this energy of impact, it allows you to weather the money storms and dig deep with your motivation and
desire to find a way forward when your marketing or business ideas don’t go according to plan.

Your Values
You have a set of core values that drive the essence of you and who you are. You may not consciously know what
these are right now, but I am pretty sure they will have shown up when you’ve felt wronged in an argument or
dispute. Your core values are what you stand for and what you believe in. You may decide you want to develop and
define a separate set of core values for your business at some point, but, in our experience, you probably find it hard
to isolate the two if your business is entwined with who you are. So, for today, let’s assume that your personal core
values are the same as those of your business.

21 How clear are you on your top 3 values? 1 2 3 4 5 6 7 8 9 10

22 How well do you feel these 3 values are currently being integrated into your
business brand?

1 2 3 4 5 6 7 8 9 10

23 How often do you use your values to help you make decisions on which
marketing activities or business ideas to take action on?

1 2 3 4 5 6 7 8 9 10

24 How much of the real you do you let come through in your communications
and marketing activities?

1 2 3 4 5 6 7 8 9 10

25 If you won the lottery and didn’t need to do what you do for money, how
much would you stay doing exactly what you are doing?

1 2 3 4 5 6 7 8 9 10

Your Difference
You may feel that, to be able to make a difference, you have to affect people or the planet on a global scale. But small
is beautiful; you can make a huge difference just focusing on your family, your local community or your clients.

Because we know you are probably not in business ‘just for the money’, making a difference is probably a key
motivation behind what it is that you do. Interestingly though, this is the one energy that we see stifled the most. It
seems that the change people want to make often gets buried under marketing plans and decisions about what to
charge and what product to create.

26 How clear are you about your 1 to 5 year bigger vision for your business? 1 2 3 4 5 6 7 8 9 10

27 How clear are you about how your products/services impact or change the
lives of your clients and customers?

1 2 3 4 5 6 7 8 9 10

28 How clear are you on what the top concerns your clients and customers have
about community, global and/or industry issues?

1 2 3 4 5 6 7 8 9 10

29 How often do you make the time to research, investigate or take action on
things that move you, shock you or get you angry or frustrated?

1 2 3 4 5 6 7 8 9 10

30 How well do you feel you or members of your team volunteer, contribute,
support or raise money for charities, causes or local communities?

1 2 3 4 5 6 7 8 9 10
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Assess Yourself

Now that you’ve completed all 30 questions, add up the scores in each section and write them down in the
boxes below:

Money Creativity Impact

Time Income Being Flow Values Difference

/50 /50 /50 /50 /50 /50

Next map out your scores in the True Profit Compass below to see which energies may be out of kilter. Mark
your score by drawing a line across the radius of each segment to show your score in each, so that you will
usually end up with a lumpy, bumpy circle.

What do your scores mean?
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The first thing to note is that the aim of this test is NOT to strive to achieve 50 out of 50 for each of the six
areas. To have a perfect round circle would not be realistic because not only is balance a state only ever
achieved for short periods of time, you want to be able to discover your opportunities for growth and
expansion, rather than striving for perfection.

The second thing to note is that these scores will likely vary each and every time you take this test. So much
influences how you score each section, both internally and externally; from the weather outside and the time
of year through to where you may be in your menstrual cycle and your stress or tiredness levels.

And finally, your scores ‘mean’ everything … and nothing. Don’t put ‘meaning’ behind each score because
you’re in danger of beating yourself up for ‘failing’. Your scores are purely a reflection of where you feel you
are right now, and they are here to give you guidance on where you may want to place your focus and
attention in order to allow you to play your bigger game.

Let’s have a look at what you can do next. You can either choose to work through the self-coaching
questions below, or decide you’d like to talk through your answers with a True Profit Coach.

Self-coaching questions

Here are three simple questions for you to answer.

1) Which segment feels most out of alignment?

There is a difference between thinking and feeling; thinking comes from your head where you engage in logic
and process, whereas feeling comes from a connection within you, usually somewhere in your heart, body or
soul. If you THINK which one feels most out of alignment, you are in danger of following what you think your
business ‘should-be’ giving you. It’s important that you give yourself space and

permission to FEEL which one may be most out of alignment for you.

If feeling into something, rather than thinking logically about it, is new or feels hard for you, then I can promise
that this gets easier the more practice and time you give this. Give it a go; it’s like a muscle that often needs
stretching and warming up first before exercise.

For example, if your money energy has the lowest score, then you may think that this needs to be fixed first by
going out to find more clients. But you may take a look at your creativity energy and see that the way you are
working with clients or how you are marketing yourself has low figures too. You may feel out of alignment with
the way you are packaging your offer or selling yourself. So although this may take more thinking and time to
change, repositioning yourself or creating another way to serve your clients could have a quicker impact on
your money energy scores if you feel better about what it is you are selling and how you are selling it.

2) Which segment feels the easiest one to re-align?

The one with the lowest score may not be the easiest one to work on first. Consider which energy would
feel easiest to focus your time and attention on.

This is particularly relevant if you are feeling tired or stressed. Sometimes an easier fix in a smaller area of
your True Profit Compass can give you enough confidence, energy or inspiration to take on bigger actions in
other energy areas.

3) What ONE thing can you take action on in the next 24 hours that will help you re-align?
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This is critical. You’ve spent the time going through this test, you’ve added up your scores and reflected on
what you’re seeing. If you do not take action on ONE thing, then you will be in danger of staying stuck or,
worse, carry on as you are and possibly burn out.

Make sure you drill your ONE thing down into a specific action. It’s not a project or an idea or a thought; it’s
the one small step that you can take within 24 hours that can start you off on your journey. It could be phone
X up or go to Y or spend 60 minutes working out a plan on Z. Just make sure it’s small enough to be actioned
and completed within 24 hours from now.

Book a call with us to talk through your findings

If you’re ready to step up and have these energies aligned to support you and your business growth and you
want to talk through your answers with an experienced business coach, then maybe it’s time for us to talk.

We can help review where it is you are headed and work out what changes you may need to make your

business model and your marketing strategy work better for you. We can help you with what decisions need
to be made and give you a clear focus, so you know exactly what to start taking action on today, next week
and next month.

It’s easy to fall out of love with your business when you’re stuck and confused so if it’s time to
reconnect with your passion and purpose, then book a call today.

Here’s the link: https://karenskidmore.com/getstarted

There’s no charge for this initial call with us. This is your opportunity to speak directly with either Karen or one of
her coaches, and discover exactly what you may be missing, how to prioritise the important projects on your to-do
lists and where to focus your time and energy to get the growth you want. If we can help you move forward with
the action plan we come up with together during the call, we will let you know what support or which of our
business growth programmes would be best for you.

Congratulations and thank you!

You are amazing to have got to the end of this True Profit Test. Huge congratulations and thank you for your
time in completing this test.

Now that you’ve done this once, we recommend you review and re-do this True Profit Test two or three times
a year. At the beginning of our Momentum programme, which we run three times a year, we have everyone
start the programme by going through this test, as it really helps them reflect on their progress and check in
with what’s really important to them, before they go through the Big Vision exercises and decide on their
projects for their Grow Strong Plans.

If this planning and implementation process is something you are interested in learning more about, then
come on over to www.KarenSkidmore.com/momentum.

Whether you decide to book a call with one of my team or not, I’d love to get feedback from you on what
impact this True Profit Test has had on you and the way you may approach your business. Email me your
thoughts and comments at Karen@KarenSkidmore.com.

I’d love to hear from you.
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